 AFRICAN IGF PRE-EVENT Convened by the Association for Progressive Communications, the NEPAD e-Africa Programme and Centre for Democracy and Technology: Building a roadmap for sustainable, inclusive internet and ICT policy processes in Africa, Multimedia University, Nairobi, 23-24  September 2013
DAY ONE: Monday, 23 September 2013
	9:00
	Registration
	

	10:00-10:30
	Welcome and introduction of participants. 
	Anriette Esterhuysen, Executive Director of the APC

	10:30-11:30
	Building common ground: group discussions for 30 minutes followed by reports to and discussion in plenary.
· What does 'multi-stakeholder' mean to me as a person working in government/civil society/business/an international organisations/or in any other capacity? 

· Do we all agree that multi-stakeholder policy processes are good? If so, why? If not, why?

· What are the three most important criteria for inclusive, effective and sustainable regional and national ICT policy processes and why?
	Moderated by Towela Nyirenda-Jere (NEPAD) Mawaki Chango

Groups will be asked to put their key responses to the two questions on cards, written in markers, and these will be clustered on a wall by the facilitators. Group sessions for 40 minutes followed by reports to plenary. 4-5 groups.

	11:30-11:45
	Tea/Coffee break
	

	11:45-13h00
	Learning from experience: presentation of national or issue-based initiatives. Presenters will briefly describe the initiative and identify: (a) What worked well? Why? (b)What did not work? Why?           c) What we would like to do next.
	Moderated by Mike Jensen (APC) Each presenter will have 7 minutes. Provisional presenters: Lillian Nalwoga, CIPESA; To be confirmed, Kictanet, Kenya; Gbenga Sesan, Paradigm Initiative, Nigeria; Kate Skinner, Save Our SABC, South Africa; Poncelet Ileleji, Information Technology Association of the Gambia.

	13:00-14:00 
	Networking and light lunch
	

	14:00–17:00

	Stakeholder analysis: identifying challenges and opportunities

The exercise will be introduced to plenary and then completed in breakout groups. Groups will work for the rest of the afternoon and take their coffee/tea break in the middle. They will: 

(a) Define the change in policy processes they want, and outline the likely outcomes of such a change.

(b) Identify, map, and profile, the stakeholders/actors involved in achieving this change?

(c) Identify the power, position and perspectives of these actors/stakeholders?

(d) Build a roadmap for achieving this change. What message (recommendations and proposed process) do we need to get across to whom? What opportunities are there to get these messages across? Who can do what?
	Towela Nyirenda-Jere (NEPAD) and Anriette Esterhuysen

Participants to break into groups and each group to identify a rapporteur who will also form part of the drafting group on Day 2.

	17:00-17:30
	Taking stock and overview of the next day and convene drafting group for the next day.
	


DAY TWO: Tuesday, 24 September 2013
	09:00–09:10
	Recap of the first day
	

	09:15–10:30
	Action plan based on the roadmap. Working in sub-regional groups.
	Moderated by Emilar Vushe (APC) and Deborah Brown (Access)

	10:30-11:30
	Drafting a report to the African IGF and a statement with recommendations for taking this process forward. Participants will break into drafting groups. 
	

	11:30-11:45
	Coffee/tea break
	Gbenga Sesan, Paradigm Initiative; Kate Skinner, Save Our SABC.

	11:45-12:30
	Adoption of statements, closure and next steps
	Moderated by Anriette Esterhuysen and Jimson Olufuye (Aficta). AfICTA;


