Notes from Meeting on Working Methods of Civil Society

20 November 2004

Berlin, Newthinking Store

Participants:

Vittorio Bertola, ICANN At Large Advisory Committee

Dr. Christoph Bruch, Humanistische Union

Jeanette Hofmann, Internet Governance Caucus Coordinator

Ramin Kaweh, UN Non-governmental Liaison Service

Nnenna Nwakanma, African Civil Society for the Information Society

Rik Panganiban, Conference of NGOs in Consultative Relationship with the United Nations 

Key Principles

Legitimacy

Representivity

Transparency

Accountability

(Others: Effectiveness, coordination)

Questions for Caucuses:

Decision-making:


- question of voting? Verifiability, who votes? Secrecy?


- consensus versus majority?


- mandatory voting?


- agreement by silence?  Opposition by silence?


- can questions be done by physical or virtual meetings?

Representativity?


- by caucus as a whole or by sign-in from individual organizations

Who has authority to create a caucus? To end?  To modify charter?


- minimum number of actors


- is there a vetting process?


- announced on plenary


- freedom to form a caucus

Legitimacy and eligibility:


- how many people do NGOs represent?


- individuals are important


- individuals versus organizations


- who is the constituent?

Who is caucus accountable to?


- to plenary?


- who do they report to?


- who are they representing?

Are there rights from forming a caucus?

Do caucuses have any duties?


- reporting back to plenary


- minutes have to be available, deposited

Standards for membership?


- can they set standards for membership?


- are there global values that all CS caucuses should adhere to?


- how do you set boundaries?


- can there be participation beyond CS?

Are there procedures for arbitting differences and conflicts between and among caucuses?

representatives, speaker selection from caucuses?


- who decides?

- ---- -- -  

More Global CS Questions:

What is authority of Plenary?

Coordinating with Government Working Groups?

------------------
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OUTLINE FOR A DRAFT PAPER

I. Point of Departure

A. Structure that existed

    what organization existed

B. what worked?

    What was worked / worked well?


C. What were the problems?

    What did not work / where are areas of improvement?

    What are possible future challenges?

II. Operational procedures

A. Principles

B. Working methods


1. Internal

- have different options listed from other processes and CS structures


- list of recommendations for caucuses


2. Global


- how do the different CS bodies work together?


-= how do we work effectively together, given our linguistic diversity?


- how to the CS bodies work externally, with governments etc?



- have different options



- recommendations / decision-making



-  this may be beyond scope of this group to address
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