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As mentioned during the consultations on the continuation of the IGF held in Sharm el Sheikh, a major value of the flexible format of the IGF is its capacity to constantly evolve its working methods in a self-organizing manner. In this respect, the now traditional stock-taking every year during the February consultations is an important instrument that has allowed the IGF to progressively structure its functioning and improve each year since its inception. 

The fourth IGF in Sharm el Sheikh confirmed the ongoing maturing of this innovative experiment. Both host country and the Secretariat should be commended for a remarkable success : their considerable efforts allowed very positive and fruitful interactions. Many positive lessons can be drawn from the physical arrangement of the venue (including the entrance lobby and the village) and the topics addressed (particularly issues related to the emergence of social media); they will be further detailed during the February consultations. 

France has already expressed its support for the continuation of the IGF for another period of five years, and in this context, we would like to focus the present contribution on a few suggestions to foster the continuous development of the IGF working methods for the preparation of the Vilnius meeting. This preliminary contribution is intended to highlight different areas to explore and more detailed suggestions will be provided in February. 
1 – Already submitted suggestions

Previous suggestions contributed during the online consultation in 2009 on the continuation of the IGF included the following :
1. Further development of remote participation tools, including for the open consultations would be very useful, building on the positive lessons of Hyderabad and Sharm el Sheikh. New partnerships with institutions already equipped could be a way forward. In this context, the extensive video and audio coverage done in Sharm el Sheikh is of great value as it also provides a very useful database on the UN site.  

2. Improvements in the reporting (formats, diffusion, communication…) would facilitate dissemination of information and results. Evaluation of the reporting formats used by various organizations could be useful. 

3. The current website, already a considerable improvement, could develop also an issue-based presentation of the activities of the Forum. It is currently mostly focused on the preparatory processes and methodological issues. This would not only increase its benefits for the participants and the general public but establish it also as a source for background documentation on key issues and an evaluation of the progress.

4. A shared calendar of related events, organized with appropriate theme tags, and fed by the participants and dynamic coalitions, could list the various events organized by participants and the various organizations during the course of the year.

5. The production of background documents and issues papers by workshop organizers should be encouraged, as well as an identification of actors involved in such issues. 

6. Further efforts should be undertaken to strengthen the participation of youth. 

7. The development of the IGF network of national and regional forums, as well as thematic forums, should be encouraged and the corresponding Dynamic Coalition, through exchanges of experiences, can greatly help actors willing to establish such processes.
2 - Additional suggestions
In view of the experience of the past four years, including the fourth IGF in Sharm, France believes that other interesting avenues to explore include :

1. Developing inputs into the IGF. Beyond the suggestion above regarding possible issue papers or contributions prepared by dynamic coalitions or workshop organizers, inputs from discussions held in regional and national IGFs should be encouraged. In general terms, the articulation between the different components of the emerging IGF network should be encouraged (although one benefit of those local initiatives is also to allow actors to discuss issues that are specific to their communities).

2. Limiting the number of workshops without restricting the fundamental value of participant-proposed themes. Too many competing workshops on similar issues spread attendance too thin, place a significant burden on the physical requirements of the venue and the Secretariat and actually limit interaction among participants with different viewpoints. A way forward could be to identify themes that have in the past four years generated a significant number of workshops. The MAG could then make two distinct calls for workshops : one around a few such themes, inviting interested actors to get together to organize one (max two) sessions around each of them, and another, open call (like the one done so far) to invite proposals on themes not covered by the other call. Making such determinations early is particularly necessary this year given that the IGF takes place in September.  

3. Encouraging a diversity of workshop formats. Irrespective of the comment just above, it would be useful to explore further different workshop formats depending on the “ripeness level” of the topics. The experiment in Sharm el Sheikh of roundtable physical settings (instead of the classical classroom format) is an element in that direction. Some workshops should be oriented towards issue-framing and others more on possible ways forward, once the topic has been sufficiently understood.   

4. Shortening main sessions. Shorter main sessions (2 hours max) with no or fewer overlapping workshops could be held for instance at the end of each day or half-day to explore further the issues discussed in the MAG- generated workshops (see 2. above). The objective would be to foster a better articulation between workshops and main sessions (clarification of the challenges, presentation of progress made, suggestions for future work).  
5. In that context, it would be beneficial to identify structuring themes that would further refine and clarify the different tracks that have emerged from the IGF work so far. For instance : Management of the Internet Common Resources, Governance of Social Media or Embodiment of WSIS Principles in the Internet Governance Ecosystem. Formulations are just tentative and it is merely the continuation of the practice of the past IGFs to refine main session themes. The idea would be to move one step further and define “Thematic Tracks” linking together main sessions and related workshops in order to make the whole schedule more legible.

6. Clarifying the role of Dynamic Coalitions. Some have begun to structure themselves and insistence on ensuring their multi-stakeholder nature is required. An important role could become their providing a support role for intersessional work. In particular, the organizing of “Thematic IGFs” between two annual events could help bring together interested actors around a specific topic who could the provide input into the next annual event (cf. 1. above) or feed into/organize some of the MAG-generated workshops (cf. 2. above).

7. A discussion on “outcomes” should continue to exclude the production of negotiated text for well-known reasons. However, the distinction between “recommendations by the IGF” and “recommendations made at the IGF” is worth exploring further, particularly in the context of suggestions 2, 5 and 6 above). Furthermore, the IGF is continuously refining interaction modalities between the different categories of stakeholders. One of the most important outcomes of the IGF is actually its format and this should be recognized. Recommendation to hold dedicated multi-stakeholder events on specific topics identified at the IGF could be for instance a positive type of “output”.      

8. Composition and role of the MAG. A discussion must be held on the future mechanisms to compose the MAG and the breadth of its remit. The format experimented in September for Sharm el Sheikh, allowing committed non-MAG members to contribute to the organization of main sessions should be explored further, particularly if the notion of MAG-generated workshops is to be adopted (cf. 2.). 

9. Strengthening the independent Secretariat. The independence and neutrality of the Secretariat is one of the great assets of the IGF. Ways to strengthen this function without jeopardizing these qualities must be explored. Capacity to produce synthetic papers on specific topics before or after an IGF would contribute to making the outcomes of the IGF more visible and increase the overall impact of this important effort. Short synthesis of the main points raised during main sessions (to complement the full transcripts) would also be possible. 
10. Financing. Ensuring a predictable and sufficient financing of the IGF Secretariat is an important issue and the multi-stakeholder nature of this financing should be preserved. A specific outreach effort could be made in the perspective of the continuation of the IGF to give added visibility for the next five years. 

11. Interaction with other organizations. The IGF is an annual “watering hole” allowing all organizations in the Internet Governance ecosystem to present their work and outreach to actors they would not normally interact with, including other organizations. A specific outreach should be made to ensure that this function is fully developed and that all relevant organizations are fully participating in the annual IGF event.  

________________
As a final note, it is important to mention that some fundamental operating principles of the IGF that we now all take for granted were actually significant innovations upon traditional discussions at the global level. They include : 

· Open participation to any interested stakeholder

· Equal footing of participants

· Collaborative agenda-setting, including through workshops organized and submitted by participants themselves

· Multi-stakeholder “program committee” (aka MAG)

· Independent secretariat supported by voluntary multi-stakeholder funding

· Main session formats allowing open discussion
· Full transcripts and video archive 

These elements need to be memorialized and preserved in any future discussion on the functioning of the IGF : they are largely responsible for the success of this unique experiment so far and greatly facilitated the replication of this model at the regional and national levels. 

The above suggestions are not exhaustive and France is looking forward to deeper interactions with all stakeholders on the ways to collaboratively improve further the IGF functioning in the coming years.  
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