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Introduction

The discussion began with a brief overview of the United Nations Global Alliance for ICT & Development (GAID).  Focusing on the Alliance’s foundations, present successes as well as challenges, Mr. Sarbuland Khan, Executive Director of the GAID Secretariat commented that GAID’s primary purpose is to facilitate dialogue with all stakeholders who are interested in ICT for Development (ICT4D).  Additionally the Alliance not only serves as a mechanism for promoting the follow-up of WSIS and the broader UN development agenda but GAID has also aligned itself with the work of the Commission on Science and Technology for Development and the Economic and Social Council.  GAID, he concluded, is essentially a platform for promoting policy dialogue, building partnerships and engaging various peoples/networks in the process of ICT4D promotion.  Consensus at the last Steering Committee meeting indicated that GAID should focus on four key areas: 1) Access, 2) Connectivity, 3) Content and finally 4) Education.  Efforts in these areas should be in the form of policy dialogue, networking and policy building, advocacy and awareness raising and lastly through an exchange of experience, best practices, failures and lessons learned

Mr. Khan further elaborated on the apparent advantages of GAID in comparison to similar entities.  He explained that GAID’s primary advantages are the Alliance’s:

1. Linkages to the private sector

2. Success in keeping ICT in the forefront of the agenda of ECOSOC, the General Assembly and numerous diplomats and ministers representing various governments.

3. Development of a highly promising Global Youth Coalition of e-Leaders who are ready to work with GAID and the UN system to mobilize the new media and communities who still need to be reached. 

The primary challenge as emphasized from GAID’s perspective is that the Alliance has global ambitions and the capacity to convene but is faced with human resource constraints.

Evaluation:

Subsequent to GAID’s introduction, the floor was opened for participants to present criticisms, make comments and propose ideas to ensure GAID’s future growth and success.  The discussion began with Professor John Mathiason of Syracuse University, who along with his team had conducted an external evaluation of the Alliance.  His findings and recommendations are as follows:

· GAID has been highly successful at the macro-level, in mobilizing multi-stakeholder partners however the Alliance has a very short planning horizon.  GAID should therefore engage in more long-term planning to promote transparency and organize the Alliance’s inherent positive elements.

· GAID should take an initiative to facilitate remote access to meetings using the Internet.  This would be highly advantageous because participants save on cost and travel time which will increase attendance thereby heightening the content of discussions.
· An advantage of GAID is that it creates a multi-stakeholder environment where ideas are brought together unlike any other formal meeting.

· A major issue when working with the private sector is the aligning of development goals with the need of a company/firm to make a profit.

In response to Professor Mathaison’s comments, Dr. Houlin Zhao of the International Telecommunications Union (ITU) noted that ITU fully realizes the importance of engaging civil society and Non-Governmental Organizations (NGOs) and therefore will work with UNDESA & GAID to facilitate international cooperation in achieving the Millennium Development Goals (MDGs).  Dr. Zhao identified the IGF Conference and the Geneva Cluster Event, as two key venues for conducting follow-up from the World Summit on the Information Society (WSIS).  He also explained that is it crucial to continue to have open-consultations between UNGAID and its members because both play important roles in developing an all-inclusive information society.  ICT, Dr. Zhao concluded, is a crucial element in development and ITU is fully committed to making things work together for maximum impact in the developing world where we need action.


In analyzing GAID’s core foundations, Mr. Roberto Zachman of the International Labor Organization (ILO) felt that GAID should concentrate on more on development and not the identification of ICT tools which may potentially aid development.  He asserts that if the Alliance concentrates too much on other areas such as Access and Connectivity for instance, they will be merely duplicating the work of other organizations.  Finally Mr. Zachman further suggests that GAID should:

· Not over extend its reach by becoming involved in the promotion of specific activities which detract from policy objectives

· Be a policy vehicle gaining input from all constituents

· Engage in more frequent dialogue among council members 

· Develop a virtual forum where members can discuss certain development related issues to make governance a little cleaner and increase transparency.

· Attract more members from the developing world to become involved in ICT dialogue

Ambassador Lansipuro furthered the discussion by stating that GAID has been successful in developing brand awareness.  However much of the recognition has been attributed to GAID’s involvement with other projects.  Brand awareness is not an asset unless met with action.  Thus GAID must develop its own core product possibly by integrating itself with the WSIS follow-up.  Lastly, GAID’s Strategy Council and Steering Committee should have more intercessional interaction to ensure that each body is functioning towards the same agenda.

Mr. Art Reilly of CISCO Systems currently a representative of the International Chamber of Commerce and a member of the Strategy Council noted that GAID should coordinate forums and conferences with regard to other global events on similar issues.  The Inaugural Meeting in Kuala Lumpur for instance, although well attended, occurred simultaneously with proceedings in Geneva limiting stakeholder involvement.  Finally, Mr. Reilly recommended having increased discussion as opposed to presentations at meetings, to build a sense of community among GAID constituents.  Ms. Renata Bloem shared these sentiments and recommended establishing a clear mission for GAID and subsequently having discussions that align with the UN development goals.  Currently, she stated, Steering Committee and Strategy Council meetings are short and do not cover a breadth of issues.  Development must be the focus of the GAID agenda and its meetings and the Alliance must create a bridge to include those who are currently excluded to enhance dialogue and issues raised.

Numerous participants of the meeting including Mr. Steven Geiger from the Swiss Agency for Development and Cooperation, Mr. Bertrand de la Chapelle, Mr. Pierpaulo Saporito of OCCAM, Mr. Philippe Dam from the Human Rights & Information Society, Ms. Viola Krebs of ICVolunteers and Ms. Ann-Kristin Håkansson from Indigenous ICT Task Force emphasized the need for GAID to:

· Clearly define the Alliance’s mission, the governance structure and the relationship between the tiers.
· Streamline it’s interventions by ending initiatives that have not demonstrated significant results, prioritizing strategic activities which are most promising.

· Increase outreach and approach stakeholder’s in their language/on their terms and strengthen efforts to communicate with the grassroots.

· Develop an open policy forum, a large structure of workshops and a system of funneling discussion.

· Build on GAID strengths, such as the Alliance’s connection to the private sector and work towards engaging these actors into concrete action

· Position initiatives to focus on not only ICT but expand to innovation as necessary to meet the MDGs.

· Make clear to stakeholders that GAID’s development agenda is in line with the general consensus of development.

· Assist in promoting societal conditions that allow innovation to flourish because ultimately infrastructure is the basis for the development of the information society

· Strengthen regional networks by clarifying the criterion for entry and increasing representation to include disadvantaged groups such as indigenous peoples and the disabled.

· Develop a reporting mechanism to ensure more accountability on the part of members.

Finally Mr. Geiger noted that SDC it will take into account issues aforementioned when it considers supporting GAID financially in the future.

Closing

In closing, Mr. Khan stated that there are (3) key issues GAID and its constituents need to address.

1. SUBSTANTIVE
· This includes the refocusing and repositioning of GAID’s mission and streamlining current activities to those which have the greatest impact.

2. PROCESS
· This includes correcting scheduling conflicts, increasing communication within the governance structure as well as externally to ensure transparency and initiating a mechanism for long-term planning. 
3. WEBSITE
· GAID must continue efforts in developing a community based, functionally dynamic website which can enable constituents to virtually interact and bring new development issues to the forefront.
Mr. Khan concluded that GAID constituents need to learn from youth groups such as the eLeaders who, in a month since their creation, have already been successful in identifying a mission and goals.  Thus, GAID and its stakeholders must actively seek to get others engaged, not only in GAID but also in ICT4D as a method of evolving the Alliance into a Next Generation Network (NGN).
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