Proposal:

"ICANN Ensemble"

A global summit of the ICANN At-Large community

Venue:

Proposed to run as part of the ICANN general meeting, tentatively scheduled for Jun 22-27 in Paris. It is possible that the event may be started one day early, on June 21

Vision:

The Summit's organizers intend it to

· Inform the At-Large community regarding ICANN mandates, structures, processes 

· Provide the tools needed by At-Large leadership to involve and engage their members 

· Drive the development of timely policy study and recommendations reflecting the At-Large point of view 

· Encourage the exchange of ideas, experiences and energy within ICANN's At-Large community 

Objectives: 

· An informed At-Large community that is better able to interact with ICANN. 

· An informed At-Large community that clearly understands the issues confronting ICANN and ICANN's roles and responsibilities therein. 

· Increased involvement by At-Large in ICANN policy debate. 

· An At-Large community that more clearly understands the global, rather than merely regional, point of view on ICANN-related issues. 

· A more engaged At-Large community that clearly understands the timing and framework of various issues currently confronting ICANN

Deliverables:

· Resolutions based on policy development. Any resolutions which are not agreed to at the Final Plenary or require more regional consultation should be accompanied by hard deadlines for passage.  

· Establishment of working groups related to specific policies with explicit goals and timetables for production of papers or resolutions. 

· ALS leadership who are fully aware of ICANN, its workings and its issues, who are ready and able to bring this information to their constituents 

· Improved contacts and relationships between ICANN ALSs, within and between regions, and between At-Large and other ICANN constituencies

Outline:

The Summit will include a number of components:

1) Orientation events to welcome delegates with a multi-faceted understanding of ICANN's history, processes, constituencies and mandate. Special attention will outline the role and rights of the At-Large community, and how it can best advance its positions.

2) Seminars and panel sessions providing background on the issues facing ICANN, specifically from the point of view of consumers and clients of Internet-based information and services.

3) Regional "breakout" round-table meetings, at which each region's delegates debate issues in the contexts of their local environment, as well as address other issues which may benefit from in-person discussions.

4) Interactive policy workshops help delegates best express the public interest within the ICANN processes. Delegates will analyze issues and develop policy in a manner designed to engage their RALOs and constituencies.  (It is understood that most policy initiatives will result in initiatives that will require delegates to consult with their constituencies.)

5) Resources and events designed to encourage social interaction between regions, ALSs and ALAC.

6) A final plenary that will explicitly outline milestones accomplished and outstanding deliberables, while soliciting comments and recommendations on how At-Large can better fulfil its mandate.

Notes:

· Sessions will be held concurrently with the regular ICANN meetings, and will be designed to not conflict with scheduled ICANN slots intended for attendance by all constituencies. 

· Summit organizers -- with the assistance of ALAC, RALO chairs and ICANN staff -- will distribute in advance to ALSs information related to ICANN issues requiring attention. Each ALS is expected to discuss the policy issues sufficiently so that its delegates to the Summit can participate and vote on group resolutions. 

· Emphasis will be on the development of deep policy-analysis as well as expedient Summit-derived resolutions. 

· Meetings will be designed to allow for maximum interactive participation; when possible a "round table" meeting room layout will be preferred over the traditional "classroom" layout. 

· A "Summit Secretariat", comprising people selected from within the various RALO secretariats, will help record the proceedings 

· Session chairs will be rotated amongst ALAC members and RALO chairs. 

· Delegates are expected to be full participants and not just attendees. Those who are absent from more than 50% of meetings will not be subsidized for future ICANN events. 

· All points of view will be welcomed; however, it is stressed that the Summit is intended to be a positive, progressive event and delegates are expected to participate in that spirit. Advocacy outside the scope of ICANN or intended as simply negative or obstructionist will not be welcomed. 

· If successful, Summit organizers will advance a plan and timetable to hold the Summit as a regular, biennial event.

