promote the goals of peace, human rights, justice, equitable and sustainable development. Emphasis ours
These highlighted points underpinned the need for a continuation of the African Civil Society Fora in the future and I believe was what led to the proposal for an Ad Hoc Committee to be responsible for the organization of future forum and the institutionalization of the African Civil Society Forum as an entity. Under what Body/control will the African Civil Society Forum be instituted? Is it going to be under CONGO or purely an Independent Body? 

Even though the proposal was presented-without prior knowledge and discussion by participants at the end of the Forum along with various reports of the sessions for adoption, it was nonetheless considered but without adoption, and it was decided that the proposal along with the various reports of the plenary be emailed to all participants for inputs, observations, objection and final acceptance.

As soon as Nurses Across the Borders got its copies of the Drafts Resolutions and Proposals, we observed the dangers inherent in the Proposal for the Institutionalization of the ACSF and the MANDATE to be given to FEMNET to be in charge of the Ad Hoc Committee.

On the 4th of April 2007, Nurses Across the Borders registered its protest on this observation to the President of CONGO. (See Appendix 1)

During a telephone conversation with Madam President, she observed that the Proposal has been adopted and that, she would ensure that the Ad Hoc Committee is not left independent of CONGO’s control. To this we were reassured and decided not to pursue the matter further

To our greatest dismay, from all available evidence so far, FEMNET is going about with the Ad Hoc Committee as an INDEPENDENT BODY, who ONLY needs CONGO as a Partner! Orders are being given out to NGOs with equal status with FEMNET as CONGO members. The Committee is selectively choosing NGOs that it can or cannot work with as can be seen from the attached emails emanating from FEMNET. See Appendix 2.
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The motive behind the Proposal as we were concerned is right but the modus operandi thus far is totally defective and will require the urgent intervention of CONGO Board and the General Assembly to steer the ship to orderliness to avoid a situation whereby members of CONGO will not feel disenchanted to think that some NGOs are more preferred and important to others.

We make this protest conscious of our responsibility as bonafide members of CONGO to promote unity in diversity, and hold every member accountable for its actions.

We are convinced that the Board will dispassionately look at the issue this protest is set to address, taking into account Article 19 of the Rules of CONGO: Where an issue arises at any of the UN centers, or elsewhere, which affects the consultative process and/or the interests of the Conference, there shall be the fullest possible consultation with representatives of member organizations of the Conference located where the issue arises, and the Board shall be immediately informed so that appropriate action reflecting the interests of the Conference as a whole may be taken by or with the agreement of the Board.

We also propose that that this letter be circulated to the General Assembly for a Final Decision, if the Board feels, the issue being raised calls for a wider consultation.

OUR GRIEVANCES

September 2005, at the Prep COM 3 of the World Summit on the Information Society in Geneva, Nurses Across the Borders made an informal proposal for consideration by CONGO for the hosting in Nigeria of the First African Civil Society Forum. January 2006, we were formally invited by CONGO to the Board meeting holding in New York in February of that year at our request to make a formal presentation of our Proposal to the Board for consideration.

At that meeting, our proposal was well received by several members of CONGO but was vehemently opposed by FEMNET-this was understandable, since it started the process for their hosting of the event in Senegal. The Board then deferred decisions on this till the August Board Meeting held in Geneva of that year.
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For strategic reasons, Nurses Across the Borders stayed away from that meeting to give FEMNET a free reign at that meeting.

The result was the success recorded in Addis Ababa March 22-24 2007.

LAST PLENARY AND RESOLUTIONS

On Saturday 24 March 2007, the last plenary of the Forum was held to consider reports and adopt resolutions of the various committees and, it was at this period that FEMNET put across the proposal for an Ad Hoc Committee for organizing future Fora. (See Appendix 3)

This proposal with all the resolutions proposed for adoption could not be adopted and it was agreed that, the secretariat of CONGO send out the resolutions by emails to all participants for inputs before final acceptance by the participants via Internet.

Nurses Across the Borders was given the floor after this and WE PROPOSED THAT NIGERIA WOULD HOST THE SECOND FORUM OF THE AFRICAN CIVIL SOCIETY without ANY OBJECTION from the floor!
EVENTS POST ADDIS ABABA

As a way of laying foundation in preparation for the hosting by Nigeria, a Stakeholders’ Meeting of Nigerian NGOs was constituted immediately, starting with the NGOs from Nigeria that attended the AfCSF in Addis Ababa and the inaugural meeting held on the 17 May 2007 and the Minutes of the Meeting was well circulated within and outside Nigeria and CONGO Secretariat.

From thence, Nurses Across the Borders has received all sorts of condemnation from FEMNET-as our action was seen as an alternative committee to the Ad Hoc Committee proposed and headed by FEMNET.

At the Stakeholders’ Meeting in Nigeria, it was resolved that we will work under CONGO supervision with the Ad Hoc Committee. Ours was to act, as the Local Organizing Committee on the ground-that is if Nigeria was to host.

Our findings so far revealed that, FEMNET had sent out letters constituting the Consultative/Steering Committee without any regard to the interest shown by Nurses Across the Borders. Till our minutes that were circulated, Nurses Across the Borders had no inkling that a Steering Committee was already in place. 
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We have no grudge with anything done to promote and advance the cause of CONGO as long as it is transparent and devoid of intrigues and secrecy but where such is done with intrigues and secrecy to deliberately shut out other members of CONGO, we shall resist such acts. Article 44 of the Rules was very clear on this: Where a committee is engaged in the preparation of a non-governmental activity in connection with a particular United Nations event, there shall be close collaboration with other NGO groupings interested in that activity. 
Of great concern is the speed at which FEMNET is going about the whole activity for an African Civil Society Forum in 2008, when:

1. The Board of CONGO was yet to receive and consider the report of the ACSF in Addis Ababa

2.  The General Assembly that was due to hold from December 5-7 2007 was yet to hold to consider and approve the programs for CONGO for the next circle, in line with Article 8 of the Rules of CONGO- The General Assembly shall review the activities of the Conference since the previous session, and may consider any matter consistent with the aims of the Conference, with a view to the preparation of recommendations for future activity. 
3. Committees set up are supposed to be presented to the General Assembly for approval and given the mandate to function. Reference, Article 39 of Rules of CONGO: Committees of NGOs in consultative status that have already been established outside the framework of the Conference may be accepted by decision of the Board as committees of the Conference provided they agree to accept the rules applying to committees of the Conference. 
Therefore, under what mandate could the Ad Hoc Committee or Steering Committee be functioning at the moment?

Is the Committee co-institutionalized by the AU, and UNECA to invite CONGO as partners or it should be the other way round-CONGO inviting these bodies as Partners? This is so, as African Civil Society Forum is a CONGO’s project, AND THEREFORE FOLLOWS THAT, all activity relating to it should be under the control and supervision of CONGO.
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That is our position and we hereby propose that the Ad Hoc Committee for future ACSF proposed at the end of the first African Civil Society Forum held in Addis Ababa from March 22-24 2007 be placed under the supervision of CONGO and its Board in line with Articles 37-40 of the Rules of CONGO

37.  Committees may be established under the auspices of the Conference in order to promote and facilitate collective work among NGOs on substantive issues related to programmes, policies and activities of the United Nations system. These committees may organise activities, which provide opportunities for NGOs to debate such issues, to articulate their views, to advocate positions with respect to UN resolutions or programmes, and to mobilize public opinion. 

38. The Board at the request of twenty or more Members, which shall specify whether the committee is to be a standing or fixed-term committee, may establish either by the General Assembly or committees. When a decision has been taken to establish such a committee, the Board shall notify the Members of the Conference and invite all Members to an initial meeting. 

39. Committees of NGOs in consultative status that have already been established outside the framework of the Conference may be accepted by decision of the Board as committees of the Conference provided they agree to accept the rules applying to committees of the Conference. 

40. Committees shall report regularly to the Board.

We hereby implore the General Assembly through the Board to invoke its constitutional powers to call FEMNET to order and ensure that all respects the Rules of CONGO, as there is definitely no scared cow amongst its fold.
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